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journeymen would be somehow miraculously restored. They
were inclined to attribute all the evils of the time to political
corruption and financial oligarchy, and to believe that econo-
mic problems would settle themselves if only the political
system could be purged by the institution of a democratic
franchise. The political reformers, or most of them, never
understood the Industrial Revolution. They continued, in a
changed economic world, to preach the political gospel of the
rights of man, without adapting it to the conditions of a
new age.
Robert Owen and his followers fell foul of them precisely
upon this ground. Owen, a self-made man, who at the age of
twenty was already at the head of one of the most important
cotton-mills in Lancashire, had bought in 1800 the great mills
at New Lanark originally founded by David Dale in association
with Richard Arkwright. There he had proceeded to demon-
strate that profits could be made without subjecting the
workers to the intolerable exploitation which most employers
regarded as belonging to the order of Nature. Owen paid good
wages, by the standards of the time; and he paid them
regularly, even when, during the war, the New Lanark mills
had to be closed for lack of supplies. He reduced the hours of
labour and refused to employ any child at less than ten years
of age, though six was then quite a common age for starting
work in the mills, He provided full-time schooling up to ten
years for the children not only of his own employees, but of
other families who chose to send them to his schools. He built
improved houses, with better sanitation, laid out roads and
places of recreation, and set up stores at which he sold goods of
high quality at cost price. Owen was the model employer of
his day; and visitors came from all over the world to see the
wonderful establishment which he had built up in beautiful
surroundings upon the banks of the Clyde.
But Owen, long before 1815, had it in his mind to be much
more than a model capitalist employer. He was firmly con-
vinced that the entire basis on which the social system rested
was wrong. Against the principle of" competition" upheld by
the orthodox economists he upheld the principle of "co-opera-
tion"; and he believed that if men would but co-operate